To: Mayor Bart Peterson and Members of the City County Council

From: Bob Clifford, Controller - City of -
indianapolis

Subject: City Financial Report for August 2006 Bart Peterson, Mayor

Revenue Highlights

The City of Indianapolis year-to-date revenues are $344.7 million, which is 101% of the target projection
for current year-to-date.

+  Storm Water Management
Storm Water rates were raised in the fall of 2005. Collections have been better than originaily
budgeted.

s State and Federal Grants
The difference of actual revenue to budgeted revenue represents the net receivable that we have from
the Federal or State government.

Expenditure Highlichts

The first eight months represent two thirds, or 66.67% of the calendar year. Only 59 % of the 2006 budget
has been paid out so far, with encumbrances accounting for another 12% of the 2006 budget. 1t is typical
that many purchase orders are established early in the year to cover annual expenses such as maintenance
and management contracts.

+ Indianapolis Police Department
The general fund budget for IPD at the end of August is projected to be short at least $1 million.
Accordingly, fiscal ordinance proposal #489 was introduced and approved in September to increase the
budget by $1 million, in character 1, within the Consolidated County fund. That money was
earmarked for police overtime, due to the increased emphasis placed on fighting crime in the city
following the rash of murders in July and early August.
IPD is also projecting a shortfall in their character 5 budget due to fizel costs that far exceed the
original budget. Although fuel consumption (# of gallons) is about 2% below 2005 levels, the price of
fuel in 2006 is about 25% more than what was budgeted. (Budget was based on average of $1.78/gal
while the average price paid through July was $2.25/gal.).
A fiscal ordinance will likely be submitted in October or November to increase character 5
appropriations so IPD can continue paying it’s fleet charges. It is hoped that most of the increased
costs can be covered by transfers from other characters. However, that may prove to be challenging
considering that IPD, along with the Sherifi®s Department, is absorbing costs associated with the
upcoming merger between the two departments. Those costs include new uniforms, patches, vehicle
decals and related “up front” costs that will be incurred prior to the merger’s January 1, 2007 effective
date,

»  Department of Public Works
Fiscal ordinance proposals were introduced in September to supplement the DPW budget for Fleet
Services, mainly for fuel and supplies, due to rising costs of petroleum based products such as
gasoline, tires and lubricants. Proposal 497 is scheduled for final passage on October 9™,
In addition, DPW will introduce proposals on October 9% to supplement their budget in the
Transportation General and Solid Waste collection funds. These funds will replenish appropriations
spent this year by DPW for an increase number of cleanup “blitzes” and weed enforcement actions
associated with the Mayor’s initiative to improve public safety with the city’s neighborhoods. Also, in
preparation for winter, DPW is stocking up on supplies and increasing overtime dollars to be fully
prepared for the winter weather.

s All Other Departments and Funds
YTD expenses and encumbrances for all other departments and funds are generally on target for the
year, althongh some transfers between characters may be necessary to cover increased fuel costs.

Office of Finance and Management

2222 City County Building | Executive ................................317,327.4310
200 East Washington Street [ Barrelt Law..... ..317.327.4872
Indianapolis, Indiana 46204 | LICEASE ..cooovvvecovceeeerrs ..317.327.4316
www.indygov.erg | Accounting Operations . ..317.327.4288
FaX...c oo 317,327.3053
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